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1.  INTRODUCTION – BRINGING DISTRICTS TO THE CENTRESTAGE 
TOWARDS VIKASIT BHARAT @2047

‘District as the Fulcrum of Development’ acquires immense significance in our attempt to 
reimagine the role of district as the driver of economic growth and employment generation 
towards the Vision of Vikasit Bharat – reaching the last mile by 2047. The district as a fulcrum 
can be seen as a step forward to bring competitive cooperative federalism among the local 
government bodies at the district level. Locking the levers of economic development in districts 
in partnership with States and Centre is necessary. Districts are best positioned to achieve 
these developmental outcomes. 

Over time, there has been a gradual evolution in the role of the District Collector- from manager 
of land and settler and collector of land revenue in the pre-independence era, to coordinator 
between departments and overseer of all government social programmes and general 
administration in the current setup. However, to keep pace with changing times and ensure 
the success of the government’s development programmes, the administrative machinery of 
the districts needs to be made much more agile and efficient. 

States have been in the spotlight for development policies over the past ten years, covering 
everything from exports and innovation to human development and energy. These policies 
have successfully improved outcomes at the State level on both the social and economic front, 
bridging the gap among the States. Promoting regional economic and social development 
requires a bottom-up strategy due to the numerous differences present at the district level 
of the country. At a more granular level of geography, only 100 districts out of 766 have 
significantly contributed to India’s growth. There exists a striking variation among the Indian 
districts. For instance, even Maharashtra, the state with the highest level of prosperity in the 
nation which is equal to Vietnam’s GDP, has a glaring economic disparity amongst its districts. 
Its top 3 districts contribute more than 30% of its state GDP. Similar patterns are found among 
districts in other states of the country too. These differences in trajectory will vary from district 
to district across states, and the differences become clearer when we look at the rural-urban 
divide in the districts. There is a need to focus on the state’s growth paradigm landscape to 
address the variations among its districts, prosperity, and other important parameters. 

Given the myriad disparities at the sub-national level across different metrics, a bottom-up 
approach is a prerequisite for promoting regional economic and social development. District 
level planning is the need of the hour, and this conference is a right step in this direction. Districts 
are important centres of governance structure. Some districts are bigger than certain countries 
in terms of area and population. For example, Leh, Kutch and Jaisalmer are larger than many 
other countries. Population wise Pune, Thane, 24 North Paraganas, and Bengaluru are larger 
than 140 countries worldwide. India’s district population is equivalent to many economically 
developed nations, highlighting its vast untapped potential. In this respect, it is evident that the 
objective of a $5 trillion economy can only be achieved through unlocking the latest potential 
of the District and making them the fulcrum of development. 

There is a need to expand the focus of the districts to plan beyond rural to include urban 
and from social to economic as complementary parts to each other. Over the years, districts 
have played a significant role in driving social development programs particularly in sanitation, 
drinking water, housing, roads, healthcare etc. Economic growth, job creation and infrastructure 
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development must be made a high priority in the districts. It is time to reimagine the role of 
district administration in achieving the twin goals of “Job and Growth Creation” and “Inclusive 
Social development.” 

The Aspirational Districts Programme steered by NITI Aayog has led to transformational 
progress in 112 districts across the nation. Many districts have excelled in their efforts under 
the Aspirational Districts Programme. They have shown that district administration may achieve 
the required goals with targeted monitoring and coordinated efforts. The same needs to be 
extended at the district level. The Hon’ble Prime Minister has directed that the approach now 
must shift from aspirational to inspirational districts—that is, districts that aspire to achieve 
global standards. A similar approach of focus, convergence and competition must now be 
applied to district level economic indicators, such as exports, GDP, and others. Focusing on 
the district as the locus of governance will enable the development of a calibrated and district-
specific approach to sustainable and inclusive economic development.

Coordination within the government system is necessary for effective policy implementation, 
both horizontally across various functional ministries, departments and agencies, and vertically 
across various levels of government. The fiscal federalism architecture that underpins these 
responsibilities must manage both the greater revenue generation opportunities for the Centre 
versus state governments concerning their spending commitments, as well as the significant 
differentials in socio-economic development across the country. India needs to strengthen 
government coordination to overcome fragmentation in policy design and implementation.

In this regard, one of the critical issues is the insufficient devolution of decision-making and fiscal 
authority to the third level of government, namely local and metropolitan entities. Despite the 
73rd and 74th constitutional amendment, no effective decentralisation from the state to strong 
local/regional entities has occurred. This is especially difficult for large metropolitan areas: 
India’s urbanisation lags far behind that of peer countries, and the urban planning decisions 
made now will have long-term consequences.

Each district must identify its growth and job creation drivers and focus on developing the 
economic environment around it. Districts need to leverage its core strengths, ranging from 
agriculture and manufacturing to services. In addition, each district must look forward towards 
attaining global standards. The initiative has the potential to prepare India towards Vikasit 
Bharat. 

2. PRE-CONFERENCE PREPARATION 

In the run-up to the virtual conference, more than 35 consultative meetings were held with a 
variety of stakeholders including government officers from 25+ states and various experts and 
development partners.

Preparation for Session - ‘Districts as driver of economic growth’ were anchored by State of 
Madhya Pradesh, leading to extensive consultation for identification of growth drivers and 
consequently deep diving on selected growth drivers for analysing district level strategies. 

Further, Preparation for Session – ‘Strengthening Districts to deliver Growth and Development’ 
were steered by State of Karnataka, which focussed upon identification and analysis of growth 
enablers such as technology, skilling and governance practices for strengthening district 
administration. 
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Stakeholders who participated in the consultation meetings included:

 � 15 Government of India Ministries, 

 � 26 Subject Experts (World Bank, RBI, SIDBI, WRI etc.)

 � 25 States and UTs, 

 � More than 100 District Collectors/ District Magistrates

 � More than 70 Additional Chief Secretaries /Principal Secretaries /Secretaries and

 � other senior officers

 � More than 25 Commissioners of Municipal Corporations

3. IDENTIFYING GROWTH DRIVERS

It is critical to identify growth drivers using diagnostic tools and develop district strategic 
plans to achieve outcomes for economic growth and job creation. Districts can be grouped 
into clusters and a preliminary exercise to group districts into 16 clusters was undertaken. 
For example, the identified growth driver for Gurugram can be Information Technology (IT) 
industry, for Beed it can be agriculture and for Surat it can be textile. There is a need to have 
a strategic action plan for each of these clusters with identified growth drivers. 

Countries like Vietnam are among the few developing countries which have undertaken the 
cluster mapping initiative in recent years. It is based on Michael Porter’s “The Competitive 
Advantage of Nations’’ and has been proven to be a key tool in understanding an a country’s 
economic geography over the last decades in USA, Mexico, European Union (EU), Canada and 
Sweden, where it has significantly contributed to informing and motivating policies. 

The state planning department should develop an evaluation framework and select one of the 
best districts for each growth driver to serve as role models. NITI Aayog can assist them in this 
endeavour, which will entail identifying best districts, continuously monitoring and evaluating 
them, and disseminating best practices.

3.1  Case study 1: Manufacturing as a growth driver - Case Study of 
Pune, Maharashtra

Maharashtra is one of the leading states in contribution to National GDP (14%) leading in FDI 
Investment, per capita income and other key economic parameters. In order to strenthen its 
leadership position in industrial investment, sustain high level of employment generation and 
become the first state to achieve US $1 Trillion by 2027-28, Maharashtra has undertaken multiple 
strategic initiatives, through a calibrated approach involving Policy Interventions, Development 
of Industrial and Logistics Infrastructure, Ease of Doing Business, Employment (Skilled and 
Efficient Manpower), and Export/ODOP Promotion initiatives. 
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Pune is one the largest manufacturing hubs in the state of Maharashtra with more than 2.35 
lakh enterprises, contributing almost 12% of State’s GDP and 15% of State’s exports. At district 
governance level, Pune has undertaken various initiatives to enhance and strengthen its 
manufacturing capabilities,

 � Udhyog Mitra - A forum chaired by District Collector for grievance redressal of industries 
at district level

 � District Collector as the Deputy Development Commisioner (Industries) for Industrial Infra 
development 

 � 26 % district outlay utilized for development of industrial infrastructure in rural areas

 � Export Outreach Programme being held at district level along with strategising Pune’s 
Export Action Plan 

 � State-District collaboration in Ease of Doing business through development of MAITRI 
portal (Maharashtra Industry, Trade & Investment Facilitation Cell) with District Collector, 
being Chairman Industries at District level
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 � District collector responsible for land acquisition for public projects leading to 22 MIDC 
industrial Areas development on 8440 Ha. land

3.2  Case study 2: Agriculture as a growth driver - Case Study of 
Narmadapuram, Madhya Pradesh

Madhya Pradesh is one of the leading states on Agriculture, being the highest producer of 
oilseeds and pulses and 3rd largest producer of foodgrain. Agriculture contributes ~ 47% of 
State’s GDP with more than 70% population dependency, making it a critical growth driver 
for the state. Madhya Pradesh has adopted a environmentally sustainable growth strategy 
focussing on 

 � Crop Diversification through Fasal Vividhikaran Protsahan Yojna, 

 � Integrated Agriculture such as Agro-forestry, 

 � Promoting Sustainable agriculture practices such as Natural Farming/ Millets etc

 � Capacity Building and Scaling up of FPOs (Highest in country)

 � Encouraging Private Partnership in agri-business 

 � Linking farmer database with of Agri-Stack (93.25% maps are geo-referenced), Crop 
Registry through 100% geo tagged e-Girdawari.

Narmadapuram
Narmadapuram is located centrally in the State of Madhya Pradesh with Narmada being the 
lifeline of district flowing for a length of 120 km in the district. At district governance level, 
Narmadapuram district has worked locally to enhance agriculture and allied activities such as:

 � Pradhan Poultry Initiative - Cooperative model of Poultry farming providing better livelihood 
to 1200 tribal families with a potential to scale to 5000 families in next year

 � Focus on Milk production to supplement agriculture income through building milk routes 
and converging marketing, branding and state support schemes

 � Prioritising development of food processing hub by facilitating land acquisition as well as 
focussing on skill development for local youth

 � Kisan Khet Patshala - Creating awareness in local farmers about benefit of crop diversification 
leading to shift to Organic Farming (5000 ha), Natural farming (1900 farmers)
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 � Focussing on Horticulture through developing market linkages and scaling up successful 
models in districts, developing SHGs and FPOs

3.4  Case study 3: Tourism as a growth driver - Case Study of Chamoli, 
Uttarakhand

Tourism is an important economic and social development driver in Uttarakhand. The tourism 
industry has the potential to generate exchange revenue, create jobs, promote growth in various 
parts of the country, reduce income and employment disparities between regions, strengthen 
partnerships between various national and state sectors, and contribute to poverty alleviation. 
Tourism Contribute 13% of State’s GDP with ~4 croe domestic tourist arrivals. 
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Uttarakhand follows a Sustainable Toursism growth strategy following

 � Environment Sensitivity Analsyis (Development Zone, Optimum Zone/ Eco-development 
zones)

 � Special Tourism Area Act 2013 focussing on Kedarnath and Auli

 � Constitution of District Tourism Development Committee

 � Destination Control Regulations

 � Analysing Tourism Carrying Capacity and aligning policies and initiatives 

Chamoli
Tourism contributes around 35% to Chamoli’s District Development Product, making a critical 
growth driver in district. At district governance level, multiple initiatives have been undertaken 
to strengthen its tourism potential:

 � Border Tourism under Vibrant Villages Program: Preventing migration from border areas 
through improved job opportunities, and preservation of local mythologies

 � Community-led Tourism: inclusive growth to augment local incomes

 � Diversification on other kinds of tourism such as Benital- India’s first Astro Village

 � Skill Development of Local youth in hospitality sector 

 � Impetus on Marketing and sale of Local products 
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4.  STRENGTHENING DISTRICTS TO DELIVER GROWTH AND 
DEVELOPMENT 

India’s growth story in the last few decades has been remarkable and unprecedented. India, 
being amongst the fastest growing economies in the world, has set an ambitious growth target 
for itself. In order to achieve this growth, we need to dive deeper and realise the potential to 
spur productive, inclusive and sustainable economic development. As a country that has the 
potential to become an economic powerhouse, India now needs to re-create and expand its 
foundations across sectors and disciplines. While acknowledging the diversity between the 
states and the great distinction in regional economies, the approach has to go another step 
forward now. And districts have to become drivers of growth and unlock the power of district 
level planning for development.

Until now, the landscape of innovation and centres of development have been primarily 
dominated by the state capitals along with perhaps 1 or 2 other major cities in the state. 
There is now a need to re-make and re- imagine the underutilised areas, by transforming 
the existing traditional spaces with prospects of expanding employment and district specific 
economic opportunities for disadvantaged populations, bringing more and more people under 
the umbrella of production and growth. The key imperative to achieve this ambitious agenda 
is by broadly focussing on the following action points:

 � A unified vision at state and district level

 � A manifold jump in agriculture, industry, and services

 � To drive factor productivity across land, labour, skill, capital, and technology as mentioned 
in the insightful session of Madhya Pradesh.

 � For all this to happen, what we need in every district is clear planning, target setting, and 
systematic program management.

 � All of these, achieved together, will lead India to equitable growth and development

Five factors of development are identified as significant for targeted efforts at district level- 
labour, infrastructure, land, skill, policy and regulations by the lead State Karnataka. There is 
an important role for the states to liberalise land legislations as required, simplify labour laws, 
develop and notify new industrial policies, and reduce regulatory compliance burden. Similarly 
at the district level, a lot of things can be done: identify suitable land that is available for different 
sectors; build the foundations of a productive workforce with health, education, water and 
sanitation, and a skills inventory of demand and availability across sectors and experience levels; 
strengthen our credit markets for the low and medium income population, and strengthen 
the industrial infrastructure and logistics. And of course, engagement with the private sector. 
Districts can in this way become the primary hubs of innovation and development. This unified 
vision at the state and district level will ensure that the whole is greater than the sum of its parts.

The vision for devolution was set way back in 1993 with the 73rd and 74th amendments. At 
the district level, revenue administration, rural local bodies and the urban local bodies form 
the foundation of governance. The beauty of these verticals is that they ensure a decentralised 
approach to planning and development while ensuring bottom-up voicing of aspirations and 
ideas. There is an opportunity of working with around 30 line departments at the district level, 
which guarantees that both state and central schemes are implemented in an effective manner. 
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The need now is to creatively converge the schemes and ideas, not just within the departments 
but across them, in order to bring out the real potential, while making efficient uses of resources.

Once the districts identify their local potential, and plan for a holistic ecosystem at their level, 
the state comes into the picture. The constructive involvement of the state is required if district 
level growth has to take flight. States can create incentive policies to support investments at 
district level. The states need to play a proactive role in enabling districts to synergise into 
centres of excellence and innovation hubs. The planning should be such that districts do not 
give away their identities and agenda, while also taking care of the state and national agenda of 
development. The idea is to promote a symbiotic relationship between the state and the district.

What therefore should be the way forward? Along with potential for further devolution of 
funds, functions and functionaries, it is important to prioritise the augmentation of capacities 
and sharpening the abilities of districts to use their teams effectively.

The session was curated with relevant examples to demonstrate how data, technology and 
connectivity infrastructure can play a key role in enabling growth. The district-specific examples 
discussed during the session were focussed on hyperlocal planning using data visualisation; 
capacity building for economic planning; inclusive job growth; and district governance models. 
The sessions includes: 

4.1  Case study 1: Economic development through state –district 
collaboration case study of Telangana

Telangana has achieved rapid progress during the last eight years since its formation, 
which is evident from the GSDP increasing from Rs 5.5 lakh crore in 2014 to Rs 11.58 crore 
in FY 2021-22. The State government has formulated a clear goal of creating new jobs in 
the formal sector, rapid economic growth annually and to achieve a high GSDP growth. 
While government departments typically work in a conventional approach focussing only 
on their departments’ budgets, targets, etc. in Telangana, a new approach has commenced 
by asking the departments to prepare how each of them can contribute to enhancing 
GSDP, improving the economy, and creating new jobs. State government organised 
various brainstorming sessions with all the line departments and a new focus was laid on 
jobs and entrepreneurship, which will help in achieving rapid economic growth. Growth 
drivers were identified in every department in the State. Continuous thrust was laid on 
convergence with other departments. 

Dalit Bandhu as a new catalyst for growth: A movement in entrepreneurship 
development, Karimnagar, Telangana
The Dalit Bandhu scheme aims to bring about a comprehensive change in the lives of dalits, 
envisages different kinds of units, ranging from passenger and goods transport vehicles, 
tractors, mini dairies, supermarkets, centering work material, manufacturing and retail units, 
given to beneficiaries. Earthmovers, harvesters, tippers and other big vehicles were also 
sanctioned under group units. The scheme has become a social movement and lead to the 
income enhancement upto 75k per month. An increase of 14,251 liter milk production per 
month, more than 7600 new vehicle registrations in 6 months and more than 1450 new 
trade licenses issued by local bodies
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4.2  Case Study 2: Intensive skill inventories connecting industry, skills, 
employment and entrepreneurship by Tamil Nadu 

‘NAAN MUDHALVAN’ by Tamil Nadu 
The flagship initiative has 4 key components- School component, Higher education 
component, Industry component and Skill development through Tamil Nadu Skill 
Development Corporation (TNSDC).

Under the School component, students are provided with information on Higher education 
prospects and necessary assistance. Career Counseling Centers have been set up and Career 
counseling fairs for parents and students are conducted regularly. As a result, children at an 
early age are exposed to varied national and global opportunities. Mentorship Programmes 
involve schools, career guidance experts, counselors and mentors to enable the children 
make informed choices on their future education. Entrepreneurship development cells have 
been created with the vision of identifying and facilitating the young entrepreneurs to realize 
their entrepreneurial dreams.

Tamil Nadu being home to a large number of engineering graduates has a vital role in 
equipping students with new age technology and career skills under the Higher education 
component. Professional skills which are outside the curriculum but considered essential 
by the Industries are taught by Industry leaders and reputed organizations through Online 
and Hybrid classes.

Under the Industry component, industry relevant skills are communicated effectively to 
stakeholders. It involves engaging in workforce development programs for developing 
industry relevant training modules and tailored curriculum that addresses prevailing skill 
gaps. The State supports the industries in creating inclusive hiring and retention practices 
that benefit the youth in securing gainful employment.
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TNSDC has operationalised Apex Skill Development Centres in key sectors apart from 
creating 5 Skill development Centres and SIEMENS Centre of Excellence, with a view to 
create world-class institutional capability in skill development. Inclusive development is 
ensured through focus on sectors like traditional crafts and vulnerable sections of society 
like the Differently abled. So far, under ‘NAAN MUDHALVAN’, 1429 Higher educational 
institutions have participated through which 12,10,807 students have been benefited.

Erode District, Tamil Nadu
Erode district with its young adult population plays a very important role in the growth 
story of Tamil Nadu. With 3rd highest per capita income in the State and being one among 
the 3 TN startup hubs, Erode is on its way to ensure a sustainable skill training journey to 
its populace. Erode along with districts of Tiruppur and Coimbatore goes by as the ‘Textile 
valley of India’ already has more than one lakh MSMEs with prominent food processing 
centers and contributing to 43% of State turmeric production. 

Under the Skilling Young Erode initiative, a youth aspirational survey was conducted to 
understand the aspirations of ITI candidates in the district. The objective of the survey was 
to identify challenges being faced and suggest possible solutions to the same.

The first challenge to be noticed was the prevailing skill gap and need for scientific assessment 
to address it. To address the same, an industry skill demand survey was conducted which 
resulted in designing an assessment framework. This ensures data driven decision making 
as well as tailoring the available schemes to identified needs.

In order to address the challenge of convergence, multi-stakeholder district skill committees 
were formed that enabled dovetailing of skilling schemes. This resulted in linking of 
schemes, effective monitoring and ensured dynamic feedback. The challenge of Inclusivity 
was addressed by targeted intervention of women and populace of marginal sections and 
building on their existing skills. 

One of the other major challenges identified was awareness generation which was addressed 
by a multi-pronged approach utilising both online and offline tools. Community driven 
awareness was planned through Youth Skills festivals. An Integrated Skill brochure was 
designed as a one stop information provider which was extensively used offline and online. 
Online skill development programmes were designed to ensure door step delivery of skills 
ensuring learning at one’s own pace.

Initiatives such as Integrated Skill Brochures, e-Skill initiative to remote tribal villages using 
uninterrupted 100 Mbps connectivity, district specific skill gap survey can all be termed as 
best practices. These practices ensured certain success stories such as Community Skill 
Schools enabling Lantana handicrafts training to tribals, training on converting fish waste 
to amino acids; Narikoravar women were trained in artificial jewellery making and JLG of 
35 women trained in Jute bag production, with support provided from RSETI. 

The future plans include strengthening and expanding ‘NAAN MUDHALVAN’, expanding 
e-Skill training program, designing a mobile app for need based skill information, as well as 
creating digital integration of all skill platforms enabling interface with State on skill portal.
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4.3  Case Study 3 : Efficiencies gained by using geospatial tool for 
hyperlocal planning by Gujarat

PM Gati Shakti, Gujarat
The State PM Gati Shakti portal, which was launched in October 2022, has 800+ data 
layers, 46 NOCs, 21 departments, and 52 agencies associated. The PM Gati Shakti Gujarat 
Monitoring Committee plays a fundamental role in the evolution from conceptualization, 
data integration, planning tools, process flow determination, monitoring, and finally ensuring 
outcome (5 Es - Ease of doing business, project monitoring, economic planning, governance, 
and permission).

PM Gati Shakti, Rajkot, Gujarat
Example 1: Rajkot district has now started using the PM Gati Shakti portal for allocation of 
land with respect to Anganwadis, health center’s and new government buildings since its 
inception. Most suitable sites are identified based on demand in the shortest possible time 
since the portal already has marked lands with readily usable and marking tools.

Example 2: The Hirasar Greenfield Airport is a priority project under the Project Monitoring 
Group. The project needed to be fast tracked wherein there was a requirement to shift 
windmills, mobile towers, high masts from the funnel of the airport. There were significant 
costs involved and revenue losses for the power generation company. The PM Gati-Shakti 
tool was used to identify areas where there was a high density of winds and previously 
existing wind farms. The PM Gati-Shakti portal was used to identify waste land survey 
numbers in areas adjacent to existing wind farms where the new windmills could be shifted 
immediately. The land allocation process was expedited in a record one week and the 
windmills shifted in another 15 days. Land allocation for the new warehouse and logistics 
park has also been done using the tool.
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4.4 Case Study 4: Decentralised governance model by Karnataka 
The district administration (revenue) sits on two pillars – the Urban Local Bodies and Rural Local 
Bodies (PRIs). In Karnataka, the ULBs are headed by Commissioners while the ZP is headed 
by the CEO. At the district level 29 Line Departments have devolved the funds to ZP, TP and 
GPs as part of the schemes. This has resulted in the local officials and elected representatives 
who are able to ensure the schemes are executed effectively by providing constant monitoring. 
This visibility has increased the accountability of the officials and the Elected Representatives.

In 2022-23, more than Rs. 42,000 crores have been devolved to the PRIs from these line 
departments.The Fund devolution is only one part of the story. The beauty of this mechanism 
is that there has been significant on the ground convergence at the front line enabling both 
innovative solutions and faster service delivery.

Creches have been established in convergence with WCD (Nutrition), Health (Checkups and 
vaccination), Livelihoods, Skill development and MGNREGA which are coordinated by the GP. 
Childcare enables women’s workforce participation.Another example of convergence is of farm 
labourers being provided with Covid vaccination, in a process connecting the Cowin application 
to the locations literally in the field. The kind of coordination that is needed to achieve this 
delivery – between local administration, health and nutrition, the community – can only happen 
on the ground.
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Karnataka’s experience in the Urban Local Bodies is that use of technology drives progress on 
three fronts

1. Significantly reduce the cycle time and cost of service delivery, thereby increasing the 
impact of the money spent

2. Effectiveness in reaching a wider set of citizens for a larger set of services

3. Use the data to predict the future needs and hence create the future rather than reacting 
to it

Women as drivers of the economy: Koppal in Karnataka 
By illustrating the district strategy towards women livelihoods and economic empowerment, 
the example of Koppal demonstrates how the ZP (Zilla Panchayat) structure has helped the 
district to strategize at the district level and converged schemes and ideas within and across 
29 departments, while making efficient use of funds and functionaries available at all the 
three tiers of Panchayat Raj Institutions – ie, GP, TP and ZP levels. Koppal district belongs 
to the North Karnataka region with a population of 14,00,000 of which 83% is rural. The 
district has 7700 Self Help Groups with 85000 members. 100% GP Level Federations and 
Taluk Level Federations have been formed. Women with disabilities included are 4000 in 
number. Senior citizen women SHGs and Transwomen SHGs have also been formed. 

It is acknowledged that women are drivers of the economy and by increasing their 
participation the district GDP can be increased. At Koppal the district team has followed an 
iterative process of identifying potential of women entrepreneurs and market opportunities, 
followed by need-based training provided by various departments and agencies in a 
planned manner. The micro enterprises are handheld through the process of establishment 
till breakeven and beyond, mentoring is done at every stage and financial support provided 
for stability. This has led to about 30000 beneficiaries being impacted, with 4000 micro 
enterprises set up in Koppal. They have been able to multiply a CIF of Rs 47 crores to a 
turnover of Rs 200 crores (nearly fourfold).

Under the flagship SBM, Solid Waste management units are being run end to end by 
women – from driving the waste collection vehicles, to waste collection at doorstep, waste 
segregation, collecting of cess, running the unit, creating wealth from waste and creating 
a healthy and clean environment. Poornima from Chalagera village is one such confident 
driver, inspiring many others. Toilet & bath complexes are also maintained by women micro-
entrepreneurs.

Using the support of agriculture and allied departments, nurseries and community nutrition 
gardens have been set up as profitable enterprises. Fishing as a supplemental income and 
refrigerated vehicles for direct marketing are provided to women led enterprises by the 
Fisheries Department. Women’s poultry farming and sale of eggs has been very successful 
too. To move away from monocropping and towards an integrated farming system, model 
female farmers have been identified and supported to increase their incomes through 
diversified crops, custom hiring centres and processing units.
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In keeping with the mandate of the digital economy, digital payment by Banking 
Correspondents (BC Sakhi) is being done. Shruthi from Jumalapur who is consistently one 
of the top performers of the nation, transacting to the tune of Rs 25 lakhs per month. 

To leverage the potential of social mobilization, women’s Gram Sabhas are also conducted 
to address issues at gram panchayat level using funds across the 3 tiers. At the same time, 
bank melas at Block/GP level and Special health camps for women are also conducted.

This vision of women owned micro-enterprises itself serves INCLUSIVE GROWTH. To take 
it a step further, transwomen, specially-abled women, widows, former devadasis & other 
marginalized women are also catered to with skill training and financial assistance. Special 
Grama Sabha for persons with disabilities in every Gram Panchayat also ensures that funds 
are allotted for catering to ease of doing business of disabled entrepreneurs.

Approximately 3,000 women field functionaries, an army of foot soldiers, have worked with 
a convergence mindset to help and guide women beneficiaries to set up micro enterprises. 
This has driven the economy and achieved meaningful, inclusive growth and development.
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5. NEXT STEPS 

Districts have always been an important unit of administration. They have had a long 
tradition with an elaborate administrative structure. We now need to reimagine the 
role of the district as the driver of economic growth. This is critical to achieving the 
Vision of Vikasit Bharat by 2047. We need a calibrated approach to address the 
incredible diversity and unlock each district’s latent economic potential. Specific and 
unique strategic plans for each district that can leverage the identified growth drivers 
will be key to this exercise of making the district as the fulcrum of development. 
Best practices and unique initiatives of districts need to be shared and highlighted 
so that appropriate learnings can be drawn and initiatives scaled up. 
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